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Fujino area Measures to maintain and
Increase population
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Merit of Fujino
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e [olerance to newcomers
eParticipation of residents



Tolerance to newcomers
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® Residents don’t have rejection to people who come into Fujino
® Maybe as a result of Fujino’s historical position as a transit point



Participation of residents
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® Residents are being interested in regional events and participating to
them

® Children are also participating
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Demerit of Fujino
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e Difficulty of succeeding tradition
el_and use
e [ransportation
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Difficulty of succeeding tradition
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® Because of population decrease, keeping traditional events are becoming
difficult

® Many residents wants their children to come back to Fujino, but at the
same time think it natural that they don’t do so because living in Fujino
have much inconvenience



THF|A Land use
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o][n c_)lr_?_er to keep city’s convenience, it's important to gather houses, shops and
acilities

® Most Fujino area is steep
— Flat land is limited
Danger of landslide



/N 3258 Transportation
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® For elderlies who can’t drive a car, transportation is quite important

e \Vith this small population, maintaining transportation is a hard work
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Analysis of population data changes over the years

In the 70 years from 1950 to 2020, the
total population of Fujino first
gradually decreased, reached a low
point in 1970, and then gradually
increased until 2000. It has been
rapidly decreasing since 2000.

2000 : peaked at 11,312
1970 : alow point about 8,295

2020 : 8,457

*No official statistics for 1985,1990,1995







Comparison: Kamiyama-cho
IN Tokushima
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Kamiyama-cho & [LIHT

(1)Attract satellite offices

(2)Attracting Work-in-Residence
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High-speed telecommunications
Infrastructure was in place for the
IT venture to locate.
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Comparison of population change rates in

Fujino
Compared with and Kamiyama
Kamiyama,
. . 2015 201 2017 2018 2019 2020
population is \/

declining at a faster
rate in Fujino.
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However,
population is
declining even in
Kamiyama.

L Ay L £ OO LLIHT
TSALABRED
LTWL%




Thinkings and Tips
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Tips to attract young people (From the perspective of myself)

m TOP1: More opportunity to get suitable &
distinctive work.

Eﬁlé-éo TOTEMENGERZGHEESNIERX
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« Such as join an artist studio, art workshop etc.
T—=TARANRBZOF 7= D=0 3vT~
DS,

« Opportunity to get many professional
knowledges and develop related ability
quickly. Z< OEPIRNGHEEZS S EMNTE,
BIEY e N EHIETRIET ZENTZE D,

m TOP2: Convenient traffic
conditions from Tokyo to
Fujino. lRENSERBETO
EFl G A HIZE

« Such as setting special bus
line or special train line
from Tokyo to Fujino.BRI=
M B EEEFE TOFFRIG /N R
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m TOP3: Energetic and comfortable live &
work atmosphere here. TR ¥ v & 1 TRIE%L
7147 &7 -9 OFESK

e Get along well with neighbors & colleagues,
feel relaxed and happy here.

o BEAPEBEL AR, VT vy AL TEL L
ENTE S,

m TOP4: The establishment
of elementary education
schools NEBDFRIL

« children can get a good
education here

- ROHB DM
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Tips to attract foreigners (From the perspective of Chinese)

m TOP1: Form Special brand
characteristics of Fujino. iREF 04551
BT7V REES

« Enhance international awareness by
positive & active publicity. F&EfBAY 7R
X—7T 1 27 CERNGRENEZR
=%,

m TOP3: Convenient living
conditions and basic facility
conditions. Eﬂ&ilﬁiaim‘:gzliﬂfm

iRl

« With better living conditions people
are more inclined to settle down
here. EiFIRENES LT, &LYEL
DANCDMBICEFT 5LDI1C%G D

m TOP2: Enhance the culture
& artistic atmosphere here. Xt =
HoFHRSZSH S

« So that people living here are always
surrounded by cultural characteristics
& art like a special paradise. {F&C
& TMHRRFFIEP=MTICEE . 55!
BZRL A ENTEDLDIC

m TOP4: Advanced tourism industry. &}
FEEDIEEN

e Repersent the development of

industry ZZDREEET.




Tips to create new jobs in Fujino
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Importance of job creation
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® Need of the domestic migration of working generation

e \\orking-age population wouldn’t move to Fujino unless there are
opportunities to make a living there
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Basic spatial data of Fujino
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e Higher daytime population can « The concentration of professional and
be seen in the southern part educational workers around Steiner

School
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How to create jobs in Fujino
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03. KTEXEDHY T4 AT 4 RFH

01. Expand the target audience of artists

02. Make a product featuring Fujino’s characteristics

03. Attract satellite offices of major companiese
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To attract new artists
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New target groups: musician, clothing
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If you are making it at home...

Neighborhood concerns, possibility
of outside sound during recording,
poor acoustics

Recording studio

All artists have similar
environments, lack of individuality

https://bassontop.tokyo.jp/recording/
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In-Home Studio
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| treasure the time | spend
here, where | can enjoy
music with my whole body,
and it is very important for
a musician to be able to
feel such a sense of
fulfillment.



-+ —

=EFEDIa2—ox% Y

o ER R D 2R I W4 Dl B =
o EZENE >TL M- EMMNEEELY L EHL



eEHNTEZXZD<(2TL5S%
DITLAXY—LDHEL
O JHEMNDIL—ILER—RE DL
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e Meet many players who have
created their own livelihood

e Working by creating their own
rules and pace

e Resistance to continuing to
create new products in large
EIIIES
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Make a product featuring Fujino’s characteristics
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Product: Precedents
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1. Atami
® Success of “Atami Pudding”

® Atami as an Onsen town x Context
of the lack of sweet shopsx
Utilization of social media




85l Precedents

2. BHE™
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2. Numata (located in Gunma Pref.)

e Jelly made from Konjac (Japanese
potato)

e Gunma as a major konjac-producing
region x Demand for
Instagrammable sweets x Growth of
health-conscious consumer



BEFICERAYT AL

How can we apply these to Fujino?

O EHMIETEAIRTUIYILEELEDEDEHT
o EOHBARICL DHMEHRIEDEA

® Seek any potentials in Fujino that can be commercialized

e |[ntroduce subsidy programs provided by the national or local
government (e.g., MiFEXFFHILEE, AK/IIRP/NESE -
INRAR 1B SRR M AL H#EHE 5T e
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Satellite Office: Precedents

e Kamiyama (located in Tokushima Pref.)

- Succeeded in attracting IT firms from 2010
on

- Providing hubs (incubation centres) to
create interactions among workers coming
from outside
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Attract satellite offices of major companies
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Potential of Satellite Office

e JOFHELIEFE, VE—FT—VD=_—ANEES

o TYVERFSELARMNRAEND
SHBEFDOLRENGERARZEHRTES

o BARGXMBERX=4EMML (Torres. 2015%)

® Rise of need for remote jobs after covid

® Tech industry Is expected to continue growing
— Stable growth of local economy can be achieved

® Natural environment x knowledge industry = higher productivity (Torres,
2015)
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More measures
are needed In
Fujino to increase
the population.
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