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01.

ERAQELRITEHRDOT—5
Related population and
current tourist population data



B{®& A O Related population

« BEEHBDAAL (People from Fujino

village)
Q c EDO-HDEHEFEE (People who
have stayed for a short time for work)
o HEFIZEHEN B A (People who visit Fujino

village many times)

BRERAOR—42/)L94 ~ TEARADOEIX]  hitps:/iwww.soumu.go.jp/kankeijinkou/about/index.html|



15'] Exam P le Kamiyama-cho, Tokushima Prefecture

A project to pass on the town to the next generation

LAY TELZ[/EHERIZOHECTODS Y FE28I]  https://www.town.kamiyama.lg.jp/office/soumu/kikaku/tsunapro.html



il Example

The Kamiyama Artist in Residence (KAIR)

in Kamiyama [ Tf#IU7—FT 4 XA k4> LOTUR] ElX]  https:/iwww.in-kamiyama.jp/en/



RITEH Current tourist population

o  RITEIIEML TS  The number of tourists are increasing.
o  RITERIEREL LTLS  Tourist consumption are declining.
« O FMELUEELLBEAMER  Both data are declining sharply after covid-19.

HERT  THEEERHHETE] https://www.city.sagamihara.kanagawa.jp/toukei/toukeisho/index.html
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BEMGEFRAODD
SEVLRERFICLETIL—T
Needs and attraction for
different groups of people



#Jt The Young People/ Families - Visit for Sightseeing

Day Trip (A& Y #&1T) Overnight Trip - 28 (Nouhaku)

What they expect:
- Experience that cannot be done in where they live
- Something to outdistanse the pack
- Consistent experience - Nature



£ The Working People - Visit for Work

—/7r—< 3> (Work+Vacation)



22U - BEDE-HDOMBLE  Visit for other purposes - for studying, for farming

- Studying (22U) + Agriculture GEAXRZEZ)
- Some visit rural areas for - Live and work in urban areas, and farm
studying traditional art or so in rural areas on weekends
Demands: Demands:
- Abundant fine resources - Accessibility to where they live
(like clear water, well wood) - Tools for farming - Method

* [nstructors



03.

BAKGET VT4 ET 1 DREE
Improvement on interactive
activities



BETIIEALGENTES? What kind of experience can we have

(Fujino tourism association)

[ g) < -move } [%L«t‘-enjoy} [ #5-know }

- Nature, Agriculture - Events - Art
- Leisure - Local food - History
- Outdoor activity



Work-vacation
Case study - WFB : Work from Bali, Indonesia

- Ry b —IREBEDFEE Network environment

- 1838 kEE% Acommodations

- BROEINLERMNEFE Natural tourist resources

- =ffTDF 2 T K Ubud, village of art and traditional



Program offered in other region

T 217 LA % —)L Dual School (Tokyo-Tokushima)

RBE B Study abroad in nursery school
(Hokkaido, Niigata, Gifu)



Case study—Songzhuang art village, China

> Low-key art workshops 7— +7—
93w

> Village atmosphere #oZES

> Art community 7—rasa1=54

> Art student training class =

> Art market, selling food, art MFERREE
paintings and other souvenir > Painting practice in the
7— k=4 vk village #cogEOHE

> Band live performance etc.
Ny FESE



Case study—Gushan village, China

> Kid playground, rock climbing,
trampoline... ##o#Etig. ovs954 3
. bRy Y

> Family farming experience, fruit
picking activity. Rizgzk®R. 2mFY
1KER

> DIY corn grinding etc. piya—>4354
v Rz E

> Farming scene set

> Old village atmosphere
BEL—2ty b
AV OFES

> Farm equipment

exhibited as statues &
BELTERRESNE-EHEE
> Vintage settings of 80s

century soER NI 1 > 7 —
URE



04.
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Promotion in advertising



What is done now for promotion ?
4. PROEOHIZITHATNNSC &

| Videos by Fujino tourism
association :

BREBAHRICE SHE

«—Instagram of Fujino
workshop : BREF =MD =R
AVRET 5L

Moreover (112 %)...

- Short movie by artists in Fujino
(7 —T 4 R M2k B5EHRIRE)

- Websites (7 = 744 k) etc



Examples of PR in other areas

ﬂhwtﬂzi@mpm)m

Beppu BT

Shimonoseki & Kitakyushu
TRE &JL v

Unique and impactful YouTube videos
~for young people...~

A=Z—YJTAN) FOHLEE~FER T~

Gourmet list
~for young people and even elders...~

FLADYR h-EEOERER -

Takasaki

=

Making a character ~for children or family...~

v 393 —&kH5-FHORERIT~

Hamamatsu E#



Important points from the examples (EHIMN S LE-EELR)

Advertising slogan with strong impact (€ >/3%9 kD &% 5PR)
Branding with own concept (B ® =& 7" 1)

Analysis of effects () 5D 7547)

Cooperation with local companies, shops, restaurants, etc...(i# 7T
DiEE. [EEDEA)

Events in Tokyo (RIR7E E TOPRA N |)

Proper PR to each group (£ Z D E(Z[M][T1-PR)

e Promotion for people in other countries (4} E A D =& DPR)




Things for Fujino in terms of promotion (PRMO#R m TO R
~DRE)

e Utilizing media for each group (ENZENDERICE 2T AT 14 7)
o SNS (Instagram, YouTube...) for young people (Z& D= DSNS)
o Websites with multi-language for people in other countries (4% A

[T DT =7 %A )

e Opportunities for people in Tokyo to know more about Fujino ((BRZR D A
NEREFICONTH - LM HER)

e App to find activities suitable for each preference (FNLZENDFHIZE
ST TAETAERDIToNnETT)
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Improvement on
transportation convenience



Case study--Taiping Lake Forest, China

> Walking on foot in park
PEZESHLS

» Shared bikes and electronic
bikes in non plain area
FEFEHFIT) 7 TOLEBEELE
FHBErE

> Boats in the central lake
e O el



Shared bikes for tourists and related population
BAESLIUVEEAODOOLERERE

Scan the code and in the mini program 2—K#X¥+ > LT, HITO7 KA REFRATLESW
Take a stop at the advised sightseeing spot and lock the bike &g #ciit6F Y. BEEEZA VYT

Travel through the area in various spots T ) 7 #i% 3 % =] =] [—_‘-—F
Finish the journey and park in specific bike zone fk%#z TEEN J/—VIEET 3 Eﬁi — | ==A
Stop the timing and pay through phone 421 2 > 45 %1t TEETHILS S

VVVVY



Shared bikes for tourists and related population

ARSI UVEAEAOD-OOXEEBIE

Advantages and challenges #|m & iRzE
> Advantages:

Service and attraction

')II ent ads & conn;@

QD

=e=me
=Se=pde
=De=ze

Consuming behavior
Improve accessibility inside the fujino area@& Ty 7HO7 oL E
JTaMmE
Stimulate consuming behavior in various destinationss £ %#H
HI T DHEBEITRIZRINT S
Fulfill flexible commuting needs of different groupssx&£4 4 L—
TOERRGBEE =—— &=
Increase the “stickiness” of tourists/related populationse: s z/r8:&
AOD THEME] 2555

> Challenges:

> Charging electricity

« Change to pedaling mode when lack of electricity
BENTELTVREEIIREY VT E—FIZER
« Company replace battery through GPS tracking %
#ISGPSEMEBL TNV T —2XBLET
> Extreme weather £
EXR
Rainy and snowy days might not be convenient
FOEQOBIFENE LhELA

> Mountain area 1N
=B
* Bumpy roads might be revised in the future
* Road signs of convenient routines should be

recommended to the tourists
CIECOBEIIFRBTENDAREMENHY £
BREIL—F L OEBRESEBLF CSBOTILENHY FT



Income and cost

IRAEEH
> Income includes the : , and store income BEEEN. L&A
> Cost includes the , maintenance, and parking rent B&E0EA. * 27+ 2R

e.g. Fujino club starts the shared bike business

BHEIS TN TNV EEEHHA

e Connect its three spots of business
3DDECHRARRY hEDHL

* Give advertisement to other locations such as onsen,
airbnb spots etc.
BR. AtbnbRA Ry ME EDMDIGRTICIEEZ/E LTI,

* Make more profit and attract populations
FYZLDOFIFEE LT, AOEBIEMITS



06.

Summary & Conclusion



Summary / Conclus

==

10

n

External: demands require different approaches.

#15¢t Sightseeing

promotion& marketing

e {1= Working

e FU - E3 Studying / farming

activities

Internal: generation circle

transportation&faciities




Thank you for

watching.
HYNESTETLVELE, R

Toko Kushida
Ryuki Morigaki
hhhhhhhhhhh
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